
20 Questions to Determine Our Church's Health 
 

This is an exercise for reflection which will hopefully prompt useful discussion. 
 

1 = "We haven't even thought about it yet"    5 = "We are in excellent shape in this area" 
 
1. Do we have a clear and common vision?    1 2 3 4 5 

Is it biblical, widely known and owned by our members, articulated clearly and frequently by our 
leadership and in our teaching? 

 
2. Is there purposeful direction in our activities?   1 2 3 4 5 

Are we concentrating on planned programs rather than "We've always done it this way”? 

 
3. Is the Word of God seen as the basis of authority?   1 2 3 4 5 

Is there an attempt to get beyond our personal prejudices and traditions to biblical truth? Do our 
classes and groups truly have the Bible as the center of the curriculum? 

 
4. Do our public assemblies inspire true worship?   1 2 3 4 5 

Do the songs and sermons glorify Christ? Is our emphasis more on substance or style? Are we 
emphasizing the cross and life in Christ? Is there a sense of reverence for God and His holiness? 

 
5. Does our church present a positive gospel message?  1 2 3 4 5 

Do we deal with sin in a straightforward manner while continually emphasizing God’s grace and 
forgiveness? Do our assemblies leave people with something to help them face the week ahead? 

 
6. Is there a balance between evangelism and edification?  1 2 3 4 5 

Is spiritual maturation as important to us as numerical growth? Are people being added to the 
church by conversion growth, then discipled in doctrine, spiritual formation, and service skills? 

 
7. Does prayer saturate the life of our church?   1 2 3 4 5 

Are prayers that include adoration, confession, thanksgiving, and intercession continually led in our 
public services? Are special times of private and corporate prayer called for during the year? 

 
8. Is there concerted effort to bring individuals to maturity? 1 2 3 4 5 

Is the overall thrust of our public services, classes, and groups to help people mature in Christ? 

 
9. Do we really reach out to people who visit?   1 2 3 4 5 

Do we work to make guests feel at home? Do we have systems whereby visitors and friends are led 
into a small group or class? 

 
10. Is our church aware of the world at its door?   1 2 3 4 5 

Are we are having a positive impact on our neighborhood and city? 

 



11. Are we actively pursuing the Great Commission?   1 2 3 4 5 
Do our services reflect concern for the unreached peoples of the world? Is world evangelism an 
obvious concern in our assemblies and prayers? 

 
12. Do we develop leaders?      1 2 3 4 5 

Do we involve people in formal and informal training? Do we continually encourage existing 
leaders? 

 
13. Do our leaders take their responsibilities seriously?  1 2 3 4 5 

Do our leaders hold themselves responsible when asked about current or past wrongs? Which do 
we value more in our leaders: character or giftedness? 

 
14. Does our church have adequate organization and oversight? 1 2 3 4 5 

Is there a clear understanding of the role of the various leaders, teachers, servants, and the 
congregation? 

 
15. Does our congregation have a sense of community?  1 2 3 4 5 

Is there a sense of unity despite personal differences? Are we a family? Do our members linger 
after services to visit and/or spend time together socially and in homes during the week? 

 
16. Do we practice accountability and exercise integrity?  1 2 3 4 5 

Do our members understand that membership demands accountability? Is our mutual commitment 
to personal and congregational discipline clearly articulated and understood? 

 
17. Do we practice redemptive love?     1 2 3 4 5 

Do we follow Jesus' teaching in Matt. 18:15-18 in attempting to reach brethren who are ensnared 
in sin, with the goal of restoration? 

 
18. Is confession openly practiced?     1 2 3 4 5 

Do most of our members seem willing to confess wrongs to God and to one another in an 
appropriate way? Is our congregation a “safe” environment in which to practice confession? 

 
19. Do we have a sense of the larger brotherhood of believers? 1 2 3 4 5 

Do we support services in other churches when possible? Are we supportive of teaching 
opportunities our preachers and teachers may have elsewhere, even if it doesn’t numerically 
benefit our group? 

  
20. Do we live as people of hope and expectation?   1 2 3 4 5 

Are we convinced we are making a difference in our community? Do we communicate to people 
both the abundance of living in Christ now and their ultimate hope in the return of Christ and 
resurrection? 

 

WHAT CAN WE DO TO IMPROVE EACH OF THE AREAS WHERE WE ARE WEAK 
AND CONTINUE TO ABOUND IN THE AREAS WHERE WE ARE STRONG? 


